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Fire Protection Equipment CDBG Fast Fund CFA 22-0033 bids – Commissioner Serna motioned to accept 
the bid and contract from Daco Fire Equipment for the Fire Protection Equipment CDBG Fast Fund CFA 22-
0033 grant. Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and 
the motion carried. 
 

 



Comm.court. regular session 09-11-2023  

 

Page  
7 

 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
8 

 
 

 
 

 
 
 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
9 

 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
10 

 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
11 

 

 

 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
12 

 

 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
13 

 

 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
14 

 

 
 
 
 
 
 
 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
15 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
16 

 



Comm.court. regular session 09-11-2023  

 

Page  
17 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
18 

 

 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
19 

 

 
 

 



Comm.court. regular session 09-11-2023  

 

Page  
20 

 

 

 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
21 

 

 

 

 

 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
22 

 

 
 

 



Comm.court. regular session 09-11-2023  

 

Page  
23 

 
 

 

 
 



Comm.court. regular session 09-11-2023  

 

Page  
24 

 
 

 

 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
25 

 
 

 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
26 

 

 
 

 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
27 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
28 

 
 
 
 
 
 
 
 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
29 

 
 
TDA Form Acknowledgement of ongoing Vehicle/Equipment Costs for CDBG Contract CFA 22-0033 
Fire Truck Grant and Authorize County Judge to sign – Commissioner Serna motioned to approve the 
TDA Form Acknowledgement for the ongoing Vehicle/Equipment Costs CDBG Contract CFA 22-0033 Fire 
Truck Grant and approve the Judge to sign the document. Commissioner Chavez seconded the motion calling 
for a vote; all members answered “aye,” and the motion carried. 
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CDBG Contract CFC 22-0099 Waterline Replacement Project – Commissioners spoke on the waterline 
replacement of 1200 linear feet, HWY 90 down to Downie Street. No Action. 
 
Authorization to advertise/request bids for CDBG Contract CFC 22-0099 Waterline Replacement 
Project – Commissioner Serna motioned to authorize to advertise/request bids for CDBG Contract CFC 22-
0099 Waterline Replacement Project. Commissioner Chavez seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 
 
Requesting Qualifications for Grant Writing Grant Administration Services for Program Year 2024 
Colonia Fund Construction Program – Commissioner Chavez motioned to request qualifications for grant 
writing grant administration services for the year 2024 Colonia Fund Construction Program. Commissioner 
Garza seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
 
Requesting Qualifications for Grant Writing Grant Administration Services for Program Year 2025-
2026 Community Development Fund Program – Commissioner Serna motioned to request qualifications for 
the grant writing grant administration services for the year 2025-2026 Community Development Fund 
Program. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 
 
Scheduling and Posting Notice for Public Hearing regarding Program year 2024 CDBG Program – 
Commissioner Chavez motioned to post notice for public hearing on November 13, 2023, at 5:30 p.m. on the 
CDBG Program for 2024. Commissioner Garza seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried.  
 
Esser & Company Consulting, LLC Invoice #1 Administration Fess for TDHCA CDBG Community 
Resiliency Program Ambulance Grant (No Cost to Terrell County) – Commissioner Serna motioned to 
approve payment of $13,000.00 to Esser & Company Consulting, LLC to paid through the TDHCA CDBG 
Community Resiliency Program Ambulance Grant. Commissioner Chavez seconded the motion calling for a 
vote; all members answered “aye,” and the motion carried. 
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Publishing Early and Final Floodplain Notices for CDBG Contract CFC 22-0099 Waterline Project – 
Commissioner Chavez motioned to approve Esser & Company Consulting LLC to publish Early and Final 
Floodplain Notices for CDBG Contract CFC 22-0099 Waterline Project for a comment of fifteen days. 
Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried.   
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Affidavit of Posting the Bid Advertisement for Fire Protection Equipment CDBG Contract CFA 22-0033 
and authorize County Judge to sign – Commissioner Chavez motioned to approve the Affidavit of Posting 
the Bid Advertisement for Fire Protection Equipment CDBG Contract CFA 22-0033 and authorize the County 
Judge to sign. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and 
the motion carried. 
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General Wage Decision Number TX20230090 for Waterline Replacement Project – Commissioner 
Johnson motioned to pay laborers as part of the contract using the General Wage Decision Number. 
Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried.  
"General Decision Number: TX20230090 01/06/2023 
 
Superseded General Decision Number: TX20220090 
 
State: Texas 
 
Construction Type: Heavy 
 
Counties: Andrews, Borden, Brewster, Crane, Crockett, Dawson,  
Edwards, Gaines, Glasscock, Howard, Hudspeth, Jeff Davis,  
Loving, Martin, Presidio, Reagan, Reeves, Sutton, Terrell,  
Upton, Val Verde and Winkler Counties in Texas. 
 
 
HEAVY CONSTRUCTION PROJECTS 
 
Note: Contracts subject to the Davis-Bacon Act are generally 
required to pay at least the applicable minimum wage rate 
required under Executive Order 14026 or Executive Order 13658. 
Please note that these Executive Orders apply to covered 
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contracts entered into by the federal government that are 
subject to the Davis-Bacon Act itself, but do not apply to 
contracts subject only to the Davis-Bacon Related Acts, 
including those set forth at 29 CFR 5.1(a)(2)-(60). 
 
If the contract is entered into on or after 
January 30, 2022, or the contract is 
renewed or extended (e.g., an option is 
exercised) on or after January 30, 2022: 

• Executive Order 14026 generally applies to the contract. 
• The Contractor must pay all covered workers at least 16.20 

per hour (or the applicable wage rate listed on this wage 
determination, if it is higher) for all hours spent performing 
on the contract in 2023 

If the contract was awarded on or 
between January 1, 2015 and January 
29, 2022, and the contract is not 
renewed or extended on or after January 
30, 2022: 

• Executive order 13658 generally applies to the contract. 
• The contractor must pay all covered workers at least $12.50 

per hour (or the applicable wage rate listed on this wage 
determination, if it is higher) for all hours spent performing 
on that contract in 2023. 

 
The applicable Executive Order minimum wage rate will be 
adjusted annually. If this contract is covered by one of the 
Executive Orders and a classification considered necessary for 
performance of work on the contract does not appear on this 
wage determination, the contractor must still submit a 
conformance request. 
 
Additional information on contractor requirements and worker 
protections under the Executive Orders is available at 
http://www.dol.gov/whd/govcontracts. 
 
 
Modification Number     Publication Date 
          0              01/06/2023 
 
  SUTX2009-123 04/21/2009 
 
                                            Rates          Fringes 
 
CEMENT MASON/CONCRETE FINISHER...$   13.00 **          0.00 
   
LABORER:  Common or General....................$    9.00 **          0.00 
   
LABORER:  Pipelayer.......................................$   10.65 **          0.00 
   
OPERATOR:  Backhoe/Trackhoe....................$   14.00 **          0.00 
   
OPERATOR:  Bulldozer....................................$   14.25 **          0.00 
   
OPERATOR:  Loader (Front End) ..................$   11.52 **          0.00 
   
TRUCK DRIVER..................................................$   10.80 **          0.26 
---------------------------------------------------------------- 
 
WELDERS - Receive rate prescribed for craft performing 
operation to which welding is incidental. 
 
================================================================ 
 
** Workers in this classification may be entitled to a higher 
minimum wage under Executive Order 14026 ($16.20) or 13658 
($12.15).  Please see the Note at the top of the wage 
determination for more information. 
 
Note: Executive Order (EO) 13706, Establishing Paid Sick Leave 
for Federal Contractors applies to all contracts subject to the 
Davis-Bacon Act for which the contract is awarded (and any 
solicitation was issued) on or after January 1, 2017.  If this 
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contract is covered by the EO, the contractor must provide 
employees with 1 hour of paid sick leave for every 30 hours 
they work, up to 56 hours of paid sick leave each year. 
Employees must be permitted to use paid sick leave for their 
own illness, injury or other health-related needs, including 
preventive care; to assist a family member (or person who is 
like family to the employee) who is ill, injured, or has other 
health-related needs, including preventive care; or for reasons 
resulting from, or to assist a family member (or person who is 
like family to the employee) who is a victim of, domestic 
violence, sexual assault, or stalking.  Additional information 
on contractor requirements and worker protections under the EO 
is available at 
https://www.dol.gov/agencies/whd/government-contracts. 
 
Unlisted classifications needed for work not included within 
the scope of the classifications listed may be added after 
award only as provided in the labor standards contract clauses 
(29CFR 5.5 (a) (1) (ii)). 
 
---------------------------------------------------------------- 
 
The body of each wage determination lists the classification 
and wage rates that have been found to be prevailing for the 
cited type(s) of construction in the area covered by the wage 
determination. The classifications are listed in alphabetical 
order of ""identifiers"" that indicate whether the particular 
rate is a union rate (current union negotiated rate for local), 
a survey rate (weighted average rate) or a union average rate 
(weighted union average rate). 
 
Union Rate Identifiers 
 
A four letter classification abbreviation identifier enclosed 
in dotted lines beginning with characters other than ""SU"" or 
""UAVG"" denotes that the union classification and rate were 
prevailing for that classification in the survey. Example: 
PLUM0198-005 07/01/2014. PLUM is an abbreviation identifier of 
the union which prevailed in the survey for this 
classification, which in this example would be Plumbers. 0198 
indicates the local union number or district council number 
where applicable, i.e., Plumbers Local 0198. The next number, 
005 in the example, is an internal number used in processing 
the wage determination. 07/01/2014 is the effective date of the 
most current negotiated rate, which in this example is July 1, 
2014. 
 
Union prevailing wage rates are updated to reflect all rate 
changes in the collective bargaining agreement (CBA) governing 
this classification and rate. 
 
Survey Rate Identifiers 
 
Classifications listed under the ""SU"" identifier indicate that 
no one rate prevailed for this classification in the survey and 
the published rate is derived by computing a weighted average 
rate based on all the rates reported in the survey for that 
classification.  As this weighted average rate includes all 
rates reported in the survey, it may include both union and 
non-union rates. Example: SULA2012-007 5/13/2014. SU indicates 
the rates are survey rates based on a weighted average 
calculation of rates and are not majority rates. LA indicates 
the State of Louisiana. 2012 is the year of survey on which 
these classifications and rates are based. The next number, 007 
in the example, is an internal number used in producing the 
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wage determination. 5/13/2014 indicates the survey completion 
date for the classifications and rates under that identifier. 
 
Survey wage rates are not updated and remain in effect until a 
new survey is conducted. 
 
Union Average Rate Identifiers 
 
Classification(s) listed under the UAVG identifier indicate 
that no single majority rate prevailed for those 
classifications; however, 100% of the data reported for the 
classifications was union data. EXAMPLE: UAVG-OH-0010 
08/29/2014. UAVG indicates that the rate is a weighted union 
average rate. OH indicates the state. The next number, 0010 in 
the example, is an internal number used in producing the wage 
determination. 08/29/2014 indicates the survey completion date 
for the classifications and rates under that identifier. 
 
A UAVG rate will be updated once a year, usually in January of 
each year, to reflect a weighted average of the current 
negotiated/CBA rate of the union locals from which the rate is 
based. 
 
---------------------------------------------------------------- 
 
                   WAGE DETERMINATION APPEALS PROCESS 
 
1.) Has there been an initial decision in the matter? This can 
be: 
 
*  an existing published wage determination 
*  a survey underlying a wage determination 
*  a Wage and Hour Division letter setting forth a position on 
   a wage determination matter 
*  a conformance (additional classification and rate) ruling 
 
On survey related matters, initial contact, including requests 
for summaries of surveys, should be with the Wage and Hour 
National Office because National Office has responsibility for 
the Davis-Bacon survey program. If the response from this 
initial contact is not satisfactory, then the process described 
in 2.) and 3.) should be followed. 
 
With regard to any other matter not yet ripe for the formal 
process described here, initial contact should be with the 
Branch of Construction Wage Determinations.  Write to: 
 
            Branch of Construction Wage Determinations 
            Wage and Hour Division 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 
 
2.) If the answer to the question in 1.) is yes, then an 
interested party (those affected by the action) can request 
review and reconsideration from the Wage and Hour Administrator 
(See 29 CFR Part 1.8 and 29 CFR Part 7). Write to: 
 
            Wage and Hour Administrator 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 
 
The request should be accompanied by a full statement of the 
interested party's position and by any information (wage 
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payment data, project description, area practice material, 
etc.) that the requestor considers relevant to the issue. 
 
3.) If the decision of the Administrator is not favorable, an 
interested party may appeal directly to the Administrative 
Review Board (formerly the Wage Appeals Board).  Write to: 
 
            Administrative Review Board 
            U.S. Department of Labor 
            200 Constitution Avenue, N.W. 
            Washington, DC 20210 
 
4.) All decisions by the Administrative Review Board are final. 
 
================================================================ 
 
          END OF GENERAL DECISIO" 
 
 
Contract of Administration with Esser & Company, LLC for CDBG Project Number CFC 23-0094 and 
authorize County Judge to sign – Commissioner Serna motioned to approve the contract of Administration 
with Esser & Company, LLC for CDBG Project Number CFC 23-0094 and to Authorize the County Judge to 
sign. Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 

ADMINISTRATION/PROFESSIONAL SERVICES 
 

PARTI AGREEMENT 
 

THIS AGREEMENT entered into this 11th Day September 2023, by and between Terrell County 
hereinafter called the "COUNTY", acting herein by Dale Carruthers, Terrell County Judge hereunto duly 
authorized, and Esser & Company Consulting LLC hereinafter called the "Contractor", acting herein by 
Cart Esser. 

 
WITNESSETH THAT: 

WHEREAS, Terrell County desires to implement Water Improvements for the Terrell County Water 
Control & Improvement District No. 1 for Terrell County under the general direction of the Texas 
Community Development Block Grant (hereinafter called 'TxCDBG") Program administered by the Texas 
Department of Agriculture; and Whereas the COUNTY desires to engage Esser & Company Consulting 
LLC to render certain professional/administration services in connection with this CDBG Project, Contract 
Number CFC 23-0094. 

 
NOW THEREFORE, the parties do mutually agree as follows: 
1. Scope of Services 

The Contractor will perform the services set out in Part II, Scope of Services. 
2. Time of Performance - The services of the Contractor shall commence on September 11, 2023 in any event, all of 

the services required and performed hereunder shall be completed sixty (60) days after the end date of the 
Contract No. CFC 23-0094. 

3. Local Program Liaison - For purposes of this Contract, the County Judge or equivalent authorized person will 
serve as the Local Program Liaison and primary point of contact for the Contractor. All required progress reports 
and communication regarding the project shall be directed to this liaison and other local personnel as appropriate. 

4.  Access to Records - The U.S. Department of Housing and Urban Development (HUD), Inspectors General, the 
Comptroller General of the United States, the Texas Department of Agriculture (TOA), and the County, or any of 
their authorized representatives, shall have access to any documents, papers, or other records of the Contractor 
which are pertinent to the TxCOBG award, in order to make audits, examinations, excerpts, and transcripts, and 
to closeout the County's TxCDBG contract with TOA. 

5. Retention of Records - The Contractor shall retain all required records for three years after the County makes its final 
payment and all pending matters are closed. 

 
6.  Compensation and Method of Payment - The maximum <;1mount of compensation  and reimbursement to 

be paid hereunder shall not exceed$ 60,000.00. Payment to the Contractor shall be based on satisfactory 
completion of identified milestones in Part Ill - Payment Schedule of this Agreement. Payment of the fees shall 
be contingent on CDBG funding. In the event that grant funds are not awarded to Terrell County by TOA 
through the TxCDBG program, this agreement shall be terminated by Terrell County. 
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7.  Indemnification - The Contractor shall comply with the requirements of all applicable laws, rules and regulations, 
and shall exonerate, indemnify, and hold harmless the County and its agency members from and against any and 
all claims, costs, suits, and damages, including 

attorneys' fees, arising out of the Contractor's performance or nonperformance of the activities, services 
or subject matter called for in this agreement or in connection with the management and administration 
of the TxCDBG contract, and shall assume full responsibility for payments of Federal, State and local 
taxes on contributions imposed or required under the Social Security, worker's compensation and income 
tax laws. 

8. Miscellaneous Provisions 
• This Agreement shall be construed under and in accord with the laws of the State of Texas, and all obligations of 

the parties created hereunder are performable in Terrell County, Texas. 
• This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective heirs, 

executors, administrators, legal representatives, successors and assigns where permitted by this Agreement. 
•  In any case one or more of the provisions contained in this Agreement shall for any reason be held to be invalid, 

illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision thereof and this Agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 

• If any action at law or in equity is necessary to enforce or interpret the terms of this Agreement, the prevailing 
party shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any other 
relief to which such party may be entitled. 

• This Agreement may be amended by mutual agreement of the parties hereto and a writing to be attached to 
and incorporated into this Agreement. 

9. Extent of Agreement 
This Agreement, which includes Parts I-IV, represents the entire and integrated agreement between the 
County and the Contractor and supersedes  all prior negotiations, representations or agreements, 
either written or oral. This Agreement may be amended only by written instrument signed by authorized 
representatives of both County and Contractor. 

 
 
Contract of Administration with Esser & Company, LLC for CDBG Project Number CDV 23-0095 and 
authorize County Judge to sign - Commissioner Serna motioned to approve the contract of Administration 
with Esser & Company, LLC for CDBG Project Number CDV 23-0095 and to Authorize the County Judge to 
sign. Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 
 
 

ADMINISTRATION/PROFESSIONAL SERVICES 
 

PARTI AGREEMENT 
 

THIS AGREEMENT entered into this 11th Day September 2023, by and between Terrell County hereinafter 
called the "COUNTY', acting herein by Dale Carruthers, Terrell County Judge hereunto duly authorized, and 
Esser & Company Consulting LLC hereinafter called the "Contractor", acting herein by Carl Esser. 

 
WITNESSETH THAT: 

WHEREAS, Terrell County desires to implement Senior Citizen Center Improvements for Terrell County 
under the general direction of the Texas Community Development Block Grant (hereinafter called 'TxCDBG") 
Program administered by the Texas Department of Agriculture; and Whereas the COUNTY desires to 
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engage Esser & Company Consulting LLC to render certain professional/administration services in 
connection with this CDBG Project, Contract Number CDV 23- 0095. 

 
NOW THEREFORE, the parties do mutually agree as follows: 
1. Scope of Services 

The Contractor will perform the services set out in Part 11, Scope of Services. 
2. Time of Performance - The services of the Contractor shall commence on September 11, 2023 in any event, all of 

the services required and performed hereunder shall be completed sixty (60) days after the end date of the 
Contract No. CDV 23-0095. 

3. Local Program Liaison - For purposes of this Contract, the County Judge or equivalent authorized person will 
serve as the Local Program Liaison and primary point of contact for the Contractor. All required progress reports 
and communication regarding the project shall be directed to this liaison and other local personnel as appropriate. 

4. Access to Records - The U.S. Department of Housing and Urban Development (HUD), Inspectors General, the 
Comptroller General of the United States, the Texas Department of Agriculture (TOA), and the County, or any of 
their authorized representatives, shall have access to any documents, papers, or other records of the Contractor 
which are pertinent to the TxCDBG award, in order to make audits, examinations, excerpts, and transcripts, and 
to closeout the County's TxCDBG contract with TOA 

5. Retention of Records - The Contractor shall retain all required records for three years after the County makes its final 
payment and all pending matters are closed. 

 
6.  Compensation and Method of Payment - The maximum amount of compensation a n d  reimbursement to be 

paid hereunder shall not exceed $ 50,000.00. Payment to the Contractor shall be based on satisfactory 
completion of identified milestones in Part Ill - Payment Schedule of this Agreement. Payment of the fees shall 
be contingent on CDBG funding. In the event that grant funds are not awarded to Terrell County by TDA 
through the TxCDBG program, this agreement shall be terminated by Terrell County. 

 
7. Indemnification -The Contractor shall comply with the requirements of all applicable laws, rules and regulations, 

and shall exonerate, indemnify, and hold harmless the County and its agency members from and against any and 
all claims, costs, suits, and damages, including 

attorneys' fees, arising out of the Contractor's performance or nonperformance of the activities, services 
or subject matter called for in this agreement or in connection with the management and administration of 
the TxCDBG contract, and shall assume full responsibility for payments of Federal, State and local 
taxes on contributions imposed or required under the Social Security, worker's compensation and income 
tax laws. 

10. Miscellaneous Provisions 
• This Agreement shall be construed under and in accord with the laws of the State of Texas, and all obligations of 

the parties created hereunder are performable in Terrell County, Texas. 
• This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective heirs, 

executors, administrators, legal representatives, successors and assigns where permitted by this Agreement. 
•  In any case one or more of the provisions contained in this Agreement shall for any reason be held to be invalid, 

illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision thereof and this Agreement shall be construed as if such invalid, illegal, or unenforceable provision had 
never been contained herein. 

• If any action at law or in equity is necessary to enforce or interpret the terms of this Agreement, the prevailing 
party shall be entitled to reasonable attorney's fees, costs, and necessary disbursements in addition to any other 
relief to which such party may be entitled. 

• This Agreement may be amended by mutual agreement of the parties hereto and a writing to be attached to and 
incorporated into this Agreement. 

11. Extent of Agreement 
This Agreement, which includes Parts I-IV, represents the entire and integrated agreement between the County 
and the Contractor and supersedes all prior negotiations, representations or agreements, either written or 
oral. This Agreement may be amended only by written instrument signed by authorized representatives of 
both County and Contractor. 
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Proposal in principle the terms of an extension of the existing Grazing Lease with Joe David Yates 
negotiate at a later date for approval and a Proposal of a sublease between Joe David Yates and 
Newfield Farms – Commissioner Chavez motioned to approve (with Mr. Bellah overseeing the lease and 
sublease) Joe David Yates to enter in a sublease with Newfield Farms. Commissioner Serna seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried.  
 

 
 
 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
45 

 
 

 
 
Intergovernmental Agreement between Winkler County and Terrell County – Commissioner Serna 
motioned to accept the Intergovernmental Agreement between Winkler County and Terrell County. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
46 

 

 



Comm.court. regular session 09-11-2023  

 

Page  
47 

 

 

 
 
 



Comm.court. regular session 09-11-2023  

 

Page  
48 

 
 
 
 
Permission to apply for three Grants under Preservation, New Museum and one for Fine Arts, 
presented by Jerry Brotherton – Commissioner Johnson motioned to approve Jerry Brotherton to apply for 
full grants (no match by County) under Preservation for the New Museum and one for the Fine Arts. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried.  
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Presentation by Jerry Brotherton using the Lot behind the Heritage Garden – Commissioner Johnson 
motioned to approve Jerry Brotherton putting a 50ft x 70ft building on the lot behind the Heritage Garden on 
the condition of receiving grant funds. Commissioner Serna seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 
 
Explanation of Commissioner Court Minutes and clerk’s Records Preservation Account – Raeline spoke 
of the importance of receiving a dollar a page for documents that are in the clerk’s office. The dollar goes 
toward supplies needed to operate the clerk’s office. No Action. 
 
Employee Payroll Payment due to an authorized access for transfer to Commissioner Johnson – 
Commissioner Serna motioned to approve the employee payroll payment to Adam Johnson that was 
transferred to a wrong account due to email phishing. Commissioner Chavez seconded the motion calling for a 
vote; Commissioner Johnson abstained; 4 members answered “aye,” and the motion carried.  
 
Commissioners Court for October meeting to be moved to Tuesday October 10th due to Monday 
October 9th being a Holiday and the Courthouse will be closed. Commissioner Chavez motioned to move 
the Commissioners Court meeting to Tuesday, October 10th. Commissioner Garza seconded the motion calling 
for a vote; all members answered “aye,” and the motion carried. 
 
Holiday Schedule for 2024 – Commissioner Serna motioned to approve the Holiday Schedule for 2024, 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
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Order the designating day of the Week that Commissioner’s Court will convene in regular term FY 2023 
– 2024 – Commissioner Serna motioned to keep the same schedule, the second Monday of each month. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
 
2024 Terrell County Indigent Healthcare Eligibility Standards for Basic Services – Commissioner Serna 
motioned to approve the 2024 Terrell County Indigent Healthcare Eligibility Standards for Basic Services. 
Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
 
Repair man to fix the air conditioner in the courthouse and library – No Action. 
 

List of Bills, Ratify Bills and Other Bills – Commissioner Johnson motioned to pay the list of bills, ratify bills 
and other bills except for Z-Bar $84.01. Commissioner Serna seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried.  

Bills $3,342.89 
Ratify Bills $27,969.44 
Other Bills (except Z-Bar) July 2023 $33,356.70 
Un-invoiced Ratified – August 2023 $29,530.81 

 

Payroll and Utility bills not yet received – Commissioner Serna motioned to pay the payroll and 
utility bills not yet received and to lock the credit cards except utilities and gas cards. 
Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

Amendments and Transfers – None. No Action. 

Monthly Reports – Commissioner Serna motioned to approve the monthly reports. Commissioner Garza 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried.  
  

 
Sheriff’s Department Verbal from Sheriff Cleveland 

Treasurer’s Investment Report and Monthly Report:  Presented Budget Analysis 
Terrell County Treasurers Report AUGUST 2023 

 
General Fund: as of SEPT. 08, 2023 

 
 






